Agile Project Management with GreenHopper 6 Blueprints

Written by an Agile enthusiast, this comprehensive guide to GreenHopper will help you track
and manage your projectsin away that achieves the best value for your team. Excellent
reading for everybody from stakeholders to scrum masters. Overview Manage multi-project
and multi-team backlog items for agile projects Learn how to use GreenHopperé&E™srich
interface features to focus on the work at hand and increase productivity Easy agile process
adoption with pre-sets for Scrum & Kanban In Detaill Agile methodologies like Scrum focus
on customer valuesin an incremental way. Regular planning, tracking, reporting, and
improving can become equally challenging from a project management perspective.
GreenHopper is atooling support for JIRA that offers easy adoption of agile practices through
rich interfaces for effective team collaboration and project management. Agile Project
Management with GreenHopper 6 Blueprints is a step-by-step guide that teaches you how to
manage agile projects using the GreenHopper tooling system. With easy adoption using
pre-sets for Scrum & Kanban, the rich interface focuses on the work at hand, increasing team
productivity. Executing sprints, tracking sprints, and reporting on agile projects has never been
so easy. The integration with different devel opment environments hel ps teams to focus on
collaboration, communication, and continuous improvement. This book covers agile project
management concepts using GreenHopper. Y ou will learn about backlog management for your
agile team, how to create projects and boards for your agile team, and how to create new
backlog items, prioritize items, estimate backlog items, create sprints, and update technical
task status and report on the same. Y ou will learn everything you need to know about
managing an agile project using GreenHopper and how to achieve the best value for your
team. What you will learn from this book Install GreenHopper and create projects and boards
for your team Use GreenHopper&€™ s rich interface features Learn about agile concepts and
which GreenHopper tools are best suited for each Master backlog creation, prioritization, and
estimation of items Understand sprint creation, how to execute sprints, time tracking, and how
to manage sprint backlogs Use task boards effectively and create custom workflow statusa€™
and column and update task statusa€™ Use JIRA filters effectively, including Quick Filters,
Swimlanes, and card colours Analyze burndown charts effectively for sprint tracking
Complete a sprint, manage unfinished backlog items, and generate sprint reports Use velocity
charts, epic reports, control charts, and cumulative flow diagrams Manage Kanban teams using
GreenHopper, create Kanban boards, control work in progress, and find bottlenecks in your
system and report them to your Kanban team Understand GreenHopper integration points that
support your agile team Approach A step-by-step tutorial-based approach. Who this book is
written for Thisbook is of great help for agile teams who are aready using or planning to use
the GreenHopper tooling system to execute agile projects. It suits all rolesin an agile project
including system administrators, stakeholders, product owners, scrum masters, and team
members. Fundamental knowledge of JIRA is essential.
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step-by-step tutorial-based approach. Thisbook is of . Get this from alibrary! Agile Project
Management with GreenHopper 6 Blueprints : an intuitive guide to efficiently track and
manage projectsin an agile way. ScholarVVox by Cyberlibrisisthe first pluridisciplinary
community driven digital library dedicated to business schools and engineering schools. It is
used by. Buy Agile Project Management with Greenhopper 6 Blueprints at
allmoviesearch.com agile project management with greenhopper 6 blueprints. Sun, 04 Nov
GMT agile project management with greenhopper pdf - Agile. Project. Agile Project
Management with GreenHopper 6 Blueprints An intuitive guide to efficiently track and
manage projects in an agile way using GreenHopper for JIRA .

Agile Project Management with GreenHopper 6 Blueprints is a step-by-step guide that teaches
you how to manage agile projects using the. Jaibeer Malik is the author of Agile Project
Management with Greenhopper 6 Blueprints ( avg rating, 3 ratings, O reviews, published ).
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